Anti-Spec Responses

Requests for speculative design has been prevalent in our profession for much too long. We, along with other design organizations like ico-D, Graphic Artists Guild, RGD, SDGQ and AIGA reach out to businesses or entities requesting spec, either as a contest or simply as part of their RFP requirements.

But you can also let these groups know that you as a designer will not participate in speculative work, and here are a number of template letters that you can use to frame your response!

Let us know and we’ll support you!
1.

It has come to my attention that you are running, or planning to run, a contest among graphic design students to redesign your company's logo and branding. The award will be a $500 tuition voucher to the student who designs the new logo and business card etc. 

I am writing you to let you know that student and professional members of the Design Professionals of Canada's (DesCan), the national professional design association, do not participate in design contests. It is a matter of best practices for the profession.

While this contest may be directed solely at students, and is being promoted as a positive opportunity, it is poor practice to engage a number of students in projects that require them to spend a great deal of effort with no compensation and little guidance. Often these contests are simply ways to attract inexpensive resources to projects that would be better suited to professional designers who are armed with the knowledge of consumer habits, and know how to efficiently communicate complicated messages. If you’re desire is to genuinely assist students, then offering scholarships, bursaries or work terms are a better way to encourage new generations of designers.

Speculative contests involve many people working on the same project with little or non remuneration, and little or no briefing or consultation. Everyone loses - the client doesn't get the best value, the participants waste time, and even the contest winner loses - because they are not properly compensated for their work and, in this case, they lose their rights in the process.

May I suggest, if your true desire is to aid students, that you proceed as if this was a real-world engagement. Interview a short list of students and view their portfolios. During the meeting you will have the opportunity to evaluate whether the candidate is someone you want to work with. Once you have chosen a candidate then a complete and thorough briefing should be provided that outlines your expectations, sets milestones, delivery dates and identifies what will be deemed successful completion. This should be followed with a firm commitment to provide adequate compensation either in the form of a tuition voucher or cash. This whole process, once completed will be a valuable one for both the student and you. 

As a guide for adequate compensation, a professionally designed identity package would run anywhere from a minimum of $2,000 to as much as $10,000 depending on who you engage locally to do the work. As in most industries, there are people who will do things for remarkably inexpensive fees... And they are worth exactly what you pay for them. I expect you battle the same issue in your industry.    

DesCan has a strong working relationship with Canada's design schools and often assists in recommending the proper learning environment for students while ensuring they are not engaged in projects that are directed away from professional designers due to perceived cost savings.

DesCan has taken a strong stance against open design competitions on speculation, and limited design competitions where designers are not provided with equal compensation in accordance with the work involved. The Institute of Communications & Advertising, the Registered Designers of Ontario, the US Graphic Artist Guild and ico-D (International Council of Design Associations) all join the DesCan in advocating against these practices.

DesCan is available for consultation on how to handle competitions for work.
I would be happy to discuss alternative options and answer any questions you may have. 

Sincerely,

2.

It has come to our attention that XXXX is promoting a Design Signage Competition among students or those under 21 years of age.   

We are writing you today to let you know that student and professional members of the Design Professionals of Canada, the nation’s professional design association, do not participate in design contests. It is a matter of best practices for the profession. We would like you to know how graphic designers work.

While this contest may be directed solely at students, and is being promoted as a positive opportunity, DesCan believes that it is poor practice to engage students in projects that require them to spend a great deal of effort with no compensation and little guidance. We often find these contests are simply ways to attract inexpensive production on projects that would be better suited to professional designers. The needs of the client would be better served by engaging experienced designers with knowledge of consumer habits, and the knowledge to know how to efficiently communicate complicated messages. If you’re desire is to genuinely assist students, then offering scholarships, bursaries or work terms are a better way to encourage new generations of designers. 

DesCan has a strong working relationship with Canada's design schools and often assists in recommending the proper learning environment for students while ensuring they are not engaged in projects that are directed away from professional designers due to perceived cost savings.

DesCan has taken a strong stance against open design competitions on speculation, and limited design competitions where designers are not provided with equal compensation in accordance with the work involved. The Institute of Communications & Advertising, the Registered Designers of Ontario, the US Graphic Artist Guild and ico-D (International Council of Design Associations) all join DesCan in advocating against these practices.

Speculative contests involve many people working on the same project with little or non remuneration, and little or no briefing or consultation. Everyone loses - the client doesn't get the best value, the participants waste time, and even the contest winner loses - because they are not properly compensated for their work and, in this case, they lose their rights in the process.

A design is intellectual property and is a designer's "product." Designers deserve to be compensated for producing a product and to retain ownership of their unused products. Practices which contravene this premise are intellectually and morally offensive.

DesCan is available for consultation on how to handle competitions for work.
We would be happy to discuss alternative options and answer any questions you may have.

Sincerely,

3. 

Dear Claudia,

We are writing you today in regard to your XXXX Competition to let you know that the members of the Design Professionals of Canada, Canada's national professional design association, do not participate in design contests. Many of our members are students and are bound by the code of ethics of our association, among many others in the industry, that prohibit spec creative competitions. It is a matter of best practices for the profession.

DesCan has taken a strong stance against open design competitions on speculation, and limited design competitions where designers are not provided with equal compensation in accordance with the work involved. The Institute of Communications & Advertising, the Registered Designers of Ontario, the US Graphic Artist Guild and Icograda (International Council of Graphic Design Associations) all advocate against these practices.

Speculative contests involve many people working on the same project with little or non remuneration, and little or no briefing or consultation. Everyone loses - the client doesn't get the best value, the participants waste time, and even the contest winner loses - because they are not properly compensated for their work and, in this case, they lose their rights in the process.  

A design is intellectual property and is a designer's "product," Designers deserve to be compensated for producing a product and to retain ownership of their unused products. Practices which contravene this premise are intellectually and morally offensive.

DesCan is available for consultation on how to handle competitions for work.
We would be happy to discuss alternative options and answer any questions you may have.

Best Regards,

4. 

Good Afternoon ,

It has come to our attention that the XXXX  is sponsoring a logo design contest.   We are writing you today to let you know that professional members of the Design Professionals of Canada DesCan Canada's national professional design association, do not participate in design contests. It is a matter of best practices for the profession. We would like you to know how graphic designers work and why we hold this position.

While we respect your desire to include the community and raise awareness, DesCan believes that it is poor practice to engage non-professionals in projects that would be better suited to professional designers. A matter as strategically important as a logo that will become "a 'TRADEMARK' used on letterheads, signs, documents, monuments, sides of buildings, emblems, websites and other products", should be developed by a professional designer who has experience in the field of listening to and incorporating the views and desires of the many stakeholders at hand.  Presumably, this logo will have a long-lasting legacy.  Does it not deserve professional quality conceptualization and design?

Given the potential impact of this logo upon the XXXX and public at large, we would urge you to reconsider sponsoring a logo design contest.

We would also like the XXXX to note that speculative contests, such as the one proposed, involve many people working on the same project with little or non remuneration, and little or no briefing or consultation. Everyone loses - the client doesn't get the best value, the participants waste time, and even the contest winner loses - because they are not properly compensated for their work and, in this case, they lose their rights in the process.  A design is intellectual property and is a designer's "product," Designers deserve to be compensated for producing a product and to retain ownership of their unused products. Practices which contravene this premise are intellectually and morally offensive.

Please note that the Institute of Communications & Advertising, the Registered Designers of Ontario, the US Graphic Artist Guild and ico-D (International Council of Design Associations) all support DesCan and share in advocating against these practices.

The DesCan is available for consultation on how to handle competitions for work. 
We would be happy to discuss alternative options and answer any questions you may have .

5. 

Dear 

 

We are writing you today to let you know that professional members of the Design Professionals of Canada (DesCan), Canada's national professional design association, do not participate in logo design contests. It is a matter of best practices for the profession. We would like you to know how graphic designers work.

 

DesCan has taken a strong stance against open design competitions on speculation, and limited design competitions where designers are not provided with equal compensation in accordance with the work involved. The Institute of Communications & Advertising, the Registered Designers of Ontario, the US Graphic Artist Guild and ico-D (International Council of Design Associations) all advocate against these practices.

 

Speculative contests involve many people working on the same project with little or non remuneration, and little or no briefing or consultation. Everyone loses - the client doesn't get the best value, the participants waste time, and even the contest winner loses - because they are not properly compensated for their work and, in this case, they lose their rights in the process.  

 

A design is intellectual property and is a designer's "product," Designers deserve to be compensated for producing a product and to retain ownership of their unused products. Practices which contravene this premise are intellectually and morally offensive.

 

DesCan is available for consultation on how to handle competitions for work.
 

We would be happy to discuss alternative options and answer any questions you may have.

 

Best Regards,

10.

Dear,

One of our members has received, and forwarded to us, your recent RFP for XXXX. Within the RFP there is a requirement for respondents to provide creative concepts specific to your request which will be evaluated and form a basis for awarding the project. The Design Professionals of Canada (DesCan) deems this "speculative" work. Our members do not provide speculative creative when responding to RFP's.

DesCan is a national organization working diligently to further the cause of Canadian design and Canada's designers. Combined with the training and experience of their members, their efforts enable designers to maintain the highest possible standards of professional ethics and integrity, so that clients benefit from design solutions that are relevant and effective.

We are asking potential employers who request proposals from designers to be aware of our best practices and to note in particular that DesCan members do not provide speculative work when responding to such requests.

Rather than ask for concepts or ideas with proposals, employers are asked to qualify designers first by asking for credentials, references, and samples of previous work of a type related to that of the proposal. If concepts are still required, a few selected designers should be thoroughly briefed beforehand, and all participants should be paid full value for the concept work.

In pursuit of mutual benefit, the DesCan is available for consultation, and is pleased to provide assistance with writing requirements and language for RFPs.   

